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亞洲雲就緒指數 
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Data collected from the Asia Cloud Computing Association 
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工商業採用雲端運算的情況 
(按就業人數組別劃分 ): 

工商業採用雲端運算的情況 
(按主要行業組別劃分): 

Data collected from the “Report of the Survey on Information Technology Usage & Penetration in the 

Business Sector for 2013” published by Census & Statistics Department in Mar ‘14 

No. of  Staff 

Small Sized 

Company 

Medium Sized 

Company 

Large Sized 

Company 

Manufacturing < 10 10 – 99 100 

Non-Manufacturing < 10 10 – 49 > 100 
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驅使工商業採用雲端運算的主要因素: 

Data collected from the “Report of the Survey on Information Technology Usage & Penetration in the 

Business Sector for 2013” published by Census & Statistics Department in Mar ‘14 

(1)減低對資訊科技的管理及保養所需要的資源 
(2)減低對資訊科技基本設施的投資 
(3)擴展性 
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Hybrid Cloud 

Data collected from the “Report of the Survey on Information Technology Usage & Penetration in the 

Business Sector for 2013” published by Census & Statistics Department in Mar ‘14 

工商業使用雲端運算的情況: 

私有雲 
公共雲 

社群雲 
混合雲 



企業常用的雲端運算方案 
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Productivity 

• 綜合發票管理系統 
• 表格審批及流程管理 
• 商業流程管理 

Project 

Management 

• 項目管理 
• 文件共享及協同 

CRM 

• 客戶資源管理 
• 銷售機會管理 
• 電郵推廣方案 

Online Storage 

• 檔案同步及備份 
• 文件共享及協作 
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工商業採用雲端運算的主要應用領域: 

Data collected from the “Report of the Survey on Information Technology Usage & Penetration in the 

Business Sector for 2013” published by Census & Statistics Department in Mar ‘14 

(1)辦公室自動化 
(2)客戶關係管理 
(3)銷售支援 
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How Business Use Computer for? 
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84.40% 

32.90% 

15.10% 

10.90% 
8.00% 7.60% 

4.40% 4.30% 3.50% 

Data collected from the “Report of the Survey on Information Technology Usage & Penetration in the 

Business Sector for 2013” published by Census & Statistics Department in Mar ‘14 

工商業使用電腦應用軟件／系統的主
要類別: 

客戶關係管理  



客戶關係管理(CRM) 
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什麼是客戶關係管理 

Customer Relationship Management (CRM) system 
•  是一個能夠提供有效管理現有和潛在客戶的系統。 透過科技組織及自動化， 更能令各個不同
部門如銷售、 市場和技術支援， 作出同步協調。 
•  是一件能幫助銷售團隊更有效地管理整個銷售流程。 

CRM 

Analysis 
Report 

Relation 
Management 

Sales 
Marketing 

Customer 
Service 



沒有客戶關係管理的日子 

是否銷售成功率低、銷售量下跌？  

• 利用傳統報表管理客戶資料 

–人手輸入資料，費時兼浪費資源 

 

• 依靠個人電腦記錄客戶資料 

–浪費大量前線銷售人員的時間儲存 

 

• 依賴電郵將客戶及銷售過程資料儲存  

–難以確保最新的資訊予以保留。  

–如果有業務或人員變動， 便造成資料流失 

–欠缺監控，難以跟蹤 

 

• 客戶資料嚴重分散於業務人員的個別紀錄 

–難以跟蹤，決策人無法準確得知目前客戶整體的推進狀況  

 

• 缺乏全面分析報告 

–管理層往往花上大量時間整理分析報告 

 



企業需要CRM的首10個原因 

1. no one’s memory is perfect 

2. emails are decentralized 

3. data is needed to determine results 

4. never lose any data 

5. statuses are important 

6. history is important 

7. competition helps business 

8. predict the future 

9. track tasks and events 

10. be organized 

 



富士施樂雲端CRM方案 
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雲端CRM功能概覽 
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電郵市場推廣 

• 電郵直銷平台 

• 創建電郵格式 

• 電郵推廣方案 

• 植入外掛電郵地址列表 

• 自動電郵跟進 

• 自動向客戶發放個人化生日祝賀電郵 

• un-subscription 

Benefits 

• 讓業務人員準確地掌握電郵直銷的效能 

• 集中資源發放直銷電郵， 可以大量節省時間  

• 提升工作效率 



Forms creation 

• 直接制作及提交查詢表格、 推廣表格及登記表格
至雲端 CRM 

• 簡單易用的表格建立流程 

• 能夠自訂回覆電郵和發放提示的流程 

• un-subscription form 

• 定時自動電郵回覆表格處理者 

Benefits 

• 表格內的資料能自動直接存入數據庫， 節省
人手 

• 與客戶保持緊密接觸  

• 提升工作效率 

• 幫助提高銷售額 



銷售報告與圖表分析 
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• 能以多種不同模式作分析 

• 資料可直接以不同格式匯出  

• 結果可以利用圖表作分析 

• 系統可定時將報告電郵至有關業務人員的郵箱 

• 可透過Dashboard簡易地了解銷售情況 

Benefits 

• 既快捷又方便也將資訊提取作分析 

• 實時情況匯報 

• 報告格式統一 

• 能為決策者提供準確推測 
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客戶資料能夠集中分享至整個銷售團隊 

• 利用智能電話將客戶名片上的資料存取  

• 亦可利用多功能系統將多張一併掃描 

• 資料可同步更新至智能電話和公司系統 

• 可從雲端中央資料庫編輯和顯示 

Smartphone app with camera 

or via MFD 
Automated OCR 

extraction 

View/Edit from PC 

©  2013 Fuji Xerox Co., Ltd. All rights reserved. 

Mobile Cloud 

Cards Info 

Sync 

如何利用雲端CRM幫助您管理客戶資料 



不同行業的CRM應用 
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• Tracking of agents’  

  performance by team managers. 

• Management of customers’  

  policies and using email  

  marketing to engage customers 

 Clear insights and real-time  

   analytics on agents’ performance 

 Convenience of accessing data with 

mobile app while on the move 

 Ability to follow up with  

    customers promptly. 

• Pre-set all customers data in CRM  

• Salespersons to select and update on 

sales activities 

• Customer service can also provide 

quotation issuance 

 Timely delivery and tracking of 

quotations 

 Enables tracking of sales cycle and 

sales forecasts 

 Improvement in customer service 

• Monitoring of property developments 

• Leasing statuses and  storing of 

leasing records 

• Investor management 

 Prompt search and retrieval of 

leasing information and statuses 

 Timely  reporting of property 

statuses  

 Data entry is eliminated with 

integration of web form 
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Challenges 

• Many phone calls and emails to handle with no convenient system to manage 

and track history of customer’s dialogue & past activities. 

• Update is not real-time as the knowledge is kept with the salespersons until 

reports are submitted 

• Communication between departments were often not in sync. 

• Reports were submitted in different formats 

• Sales manager need to consolidate all sales reps report into one and create 

sales forecast, sales target report every month. 

 

 

中小企雲端方案成功個案分享 (一) 
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雲 端 CRM 怎樣幫助中小企？ 

• 銷售人員能夠集中中央處理和更新所有銷售流程的細節，包括電話及
電郵紀錄 

• 利用手提電話跟客戶聯絡的內容也可紀錄 

• 縱使身處戶外或出差，也可以透過智能電話應用程式更新銷售活動的
詳情 

• 可利用雲端 CRM 系統裏的日曆編排會議及行程 

Benefits  

透過中央客戶數據庫提升內部溝通  

客戶及銷售資料能夠被相關業務人員尋找和提取  

銷售表現報告、 預測報告 等， 可每月或每星期定時自動電郵至管理階層 

Case Study 



Comparison of cloud (SaaS) and on-premise CRM 
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Cloud 

 (Software-as-a-service) 

On-premise 

• No hardware infrastructure needed • Investments needed on server and 

hardware 

• Monthly/yearly license subscription 

charge 

• One time fixed investment plus 

maintenance costs 

• Operational costs • Fixed and operational costs 

• No system maintenance required • Heavy maintenance needed 

• Version upgrades managed by SaaS 

provider. The version online is always the 

most up-to-date to customers. 

• Version upgrades has to be installed by 

customer 

• Conveniently accessible (via 

web/mobile) 

• Usually only accessible within office 

network 

• Storage limits will not be a concern 

(service cost) 

• Storage bound by hardware capacity 

• Security based on that set by service 

provider 

•  Security managed internally 

• Immediate usage commencement • Installation, testing needed prior to 

commencement 



其他雲端服務 
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如何解決你的問題 



如何解決你的問題 
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Key Features 
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Key Features 
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